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hi g h l i g h t S
1. INCA Community Services, Inc. employs 151 people in Atoka, Johnston, Marshall, and Murray counties.  An additional 
189 jobs are supported in the local economy from the operations of the non-profit organization and the household 
demands placed upon the local economy from its employees.  
2. Between 2007 and 2017, total economic activity supported through the operations and employment of INCA Community 
Services, Inc. is estimated to be greater than $240 million.  
3. Between 2007 and 2017, total disposable income supported by the non-profit’s operations is estimated to be greater 
than $90 million.  

INCA Community Services, Inc. (INCA) employs 151 people into one of six categories.  Those activities are: Administration, 
in the four-county region of Atoka, Johnston, Marshall, Head Start/Childcare, Developmental Disabilities, Community 

and Murray counties in Southeast Oklahoma.  The people Services, Housing, and Transportation activities.  Employment 
employed at INCA provide valuable services to the residents and payroll associated with each of these categories served 
of Southeast Oklahoma through the various poverty as inputs into INCA’s economic impact simulation. The relative 
relief, community development, housing, and educational/ size of the employment and payroll associated with each of 
childhood development activities.  In addition to the services the six categories are depicted in the pie charts below. 
directly provided by INCA, the non-profit organization 
also has economic impacts that can be measured in terms In addition to the six categories of activities performed by 
of employment, output, disposable income and tax impacts INCA, a few other categories were included in the analysis 
generated in the regional and state economy.  to reflect the impact of the community action agency on the 

regional economy.  These additional categories include dollars 
It is important to note that INCA, as well as all other community from stimulus spending, assistance with tax filings and the labor 
action agencies, provide many valuable services to the force made available to the economy as a result of child care 
regional economy that cannot be appropriately accounted services provided by INCA. These supplemental inputs were 
for in an economic impact model.  For example, this would included to account for variables that cannot be measured 
include the food services programs offered to the local in terms of employment or wages.  Some examples of these 
community.  Providing nourishment to families in need is an supplemental variables include higher participation rates in 
invaluable community service.  And while it is widely known the labor force that are associated with providing child care/
that hunger decreases productivity, quantifying hunger or daycare, transfers associated with food programs, construction 
lack of hunger in an economic impact report is problematic. activity associated with housing projects, additional income 

available to the local economy associated with tax assistance 
For the purposes of the economic impacts illustrated in this and/or stimulus dollars.  
report, the activities performed by INCA have been grouped 
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EmploymEnt impactS (atoka, johnSton, maRShall & muRRay countiES)

INCA employs 151 people in Southeast Oklahoma.  In sending their children to daycare are assumed to enter the 
addition to the impacts that the non-profit has within the labor force and seek employment opportunities to earn an 

regional economy, the individuals employed by INCA also income for their families.  Geographic regions that have more 
have an impact upon the regional economy from the wages childcare workers and options for childcare also have higher 
that they earn at INCA.  INCA’s total employment impact, participation rates in the labor force.  
which includes the 151 people directly employed by the non-
profit, is estimated to be 340 jobs in the four-county region Because the labor force participation impacts are so large and 
in 2010. make it difficult to see the other impacts, the second Exhibit in 

the employment series relates the economic impacts of all other 
INCA’s employment impacts were smaller in 2007 mostly as activities of the community action agency.  The stimulus impacts 
a result of lower staffing levels in previous years.  Projecting are temporary and relatively small in the larger picture, but 
into the future, if INCA’s level of activity remains relatively the tax assistance provided by the community action agency 
stable through 2017, it is forecasted that the total impact represents income, spending and saving that occurs in the local 
of the organization would also remain relatively stable in economy that otherwise would not have occurred without the 
the regional economy with a slight increase from 340 jobs in tax assistance.  
2010 to 356 jobs in 2017.  

The employment impacts attributable to INCA are not confined 
As may be seen from Exhibit 3, the labor force participation to the regional economy, and some impacts are expected to 
activities account for the largest employment impact.  These occur outside the regional economy.  These impacts would be 
impacts are as a result of the presence of the Head Start/ attributable to business linkages and income spent outside the 
Child Care activities performed by INCA in Southeast four-county region.  The statewide impacts of INCA total 356 
Oklahoma.   It is assumed that the presence of affordable jobs in 2010, which means that 14 jobs outside the four-county 
childcare opportunities in the regional economy will increase region are supported by the services and employment activities 
the participation rate in the local labor force, which provided by INCA.  By 2017 the statewide employment 
ultimately means more people in the region are able to seek impact is projected to be 401 jobs with 45 jobs supported 
employment and be employed in the regional economy.  That outside the local economy.  
is, with affordable daycare options, a fraction of the families 
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EStimatEd tax impactS (atoka, johnSton, maRShall & muRRay countiES)

The estimated tax impacts discussed in this section relate $199,000 in 2007 to over $238,000 in 2009. By 2017, 
the total state and local tax impacts supported by INCA’s sales tax impacts are projected to increase to $527,000.  

operation in Atoka, Johnston, Marshall and Murray counties.  Over the entire 2007-2017 time frame, statewide sales tax 
Federal taxes are not included in these impacts.  Exhibit 5 relates impacts resulting from INCA’s operations are estimated to 
total state and local tax impacts projected to be supported total $3.72 million, which means that 0.97 million of sales 
by INCA between 2007 and 2017.  As may be seen from the taxes are generated in the rest of Oklahoma. 
graph, sales taxes, income taxes and other taxes are displayed.  

Returning to the regional economy, estimated income tax 
It should be noted that the sales tax impacts do not indicate impacts from INCA’s operations equaled approximately 
sales taxes paid by INCA.  Rather, this category relates sales $253,000 in 2007 and increased to $303,000 in 2009. 
taxes (state, city & county) paid by people who are employed Income taxes are projected to increase to $315,000 in 2010.  
by INCA as well as the sales taxes paid by organizations and By 2017, income tax impacts are projected to increase to 
people who support the non-profit’s operations.  Likewise, the over $445,000, and during the entire 2007-2017 time 
income taxes depicted in Exhibit 5 do not relate income taxes frame, income tax impacts resulting from INCA’s operations 
paid by INCA.  Rather, these include individual and corporate are estimated to total $3.87 million in the region. 
income taxes paid either by the people who are employed 
because INCA operates in the region or the organizations and Statewide income tax impacts from INCA’s operation are 
businesses that provide inputs or receive demands from the estimated to be $288,000 in 2007 and increase to over 
non-profit’s activities in the region.  The ‘other taxes’ category $342,000 in 2009. Statewide income tax impacts are 
includes professional and business license impacts, insurance expected to reach $691,000 by 2017, and over the 
trust fund taxes, fees and fine impacts.  entire 2007-17 time frame income tax impacts from INCA’s 

operated are estimated to be $5.09 million. 
Estimated sales tax impacts increased from approximately 
$165,000 in 2007 to $199,000 in 2009. Sales tax impacts are Combining all sources of tax revenue in the regional 
projected to increase to over $209,000 by 2010, and by 2017, economy, total state and local taxes estimated to result from 
sales tax impacts are projected to increase to $345,000. Over INCA’s operations equal approximately $15.1 million over 
the entire 2007-2017 time frame, sales tax impacts resulting the entire 2007-2017 time period. 
from INCA’s operations are estimated to total $2.75 million in 
the regional economy.  Statewide, the total state and local taxes generated from 

INCA’s operation is approximately $20.4 million over the 
At the statewide level, a similar trend is expected with marginally entire 2007-17 time period.  
higher impacts.  Sales tax impacts are estimated to increase from 
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Project Coordinator: 
Wanda & Byron DeBruler
DeBruler, Inc.

Economic Impact Analysts: 
Jon Chiappe and Aldwyn Sappleton
Oklahoma Department of Commerce

Economic Impact Software:
REMI Policy Insight+ version 1.2.2, Regional Economic Modeling, Inc. 


