Board Meeting 
Observation Tool

· Roles & Responsibilities 







· Board members appear to understand their primary role as policy makers and delegate day-to-day management of the agency to the executive director.

· The governing body seems to be knowledgeable about the organization.
· Financial Oversight

· The board meeting included a report from the finance committee which monitors the agency’s financial situation by reviewing monthly/quarterly financial reports,

· Financial statements/reports were disseminated to the full board.

· Program Oversight
· The board meeting included internal program report(s) which describe program goals, grant information, reports and other relevant information.
· Managing the Risks of Board Service
· The board appears to understand that its meeting minutes are the legal record of the actions taken and reviews the minutes for accuracy before approving them.
·  Committee Operations

· The board has delegated detailed and time consuming work to standing or ad hoc committees and the agenda included time for committee reports to the full board,
· Committee members give the impression that they understand that final decisions rest with the full board.
· Board Administration/Staff Relations
· Board members appear to consider the executive director to be an integral part of the board team and its decision-making process on all issues affecting the agency.
· Board Service Effectiveness

· The board achieved a quorum at this meeting,

· Board members seem to value the contributions of all its members,

· Members appear to base their decisions on what is best for all agency participants, not on special issues or personal agendas,

· Board members seem to be active advocates who promote the interests of the agency and the people served.
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