Board of Directors Interview
· PURPOSE 

· To describe how the governing body exercises its oversight responsibility and ensures accountability; and  
· To describe how the governing body is knowledgeable about the organization. 
· INTRODUCTION 

· Thank you for taking time to talk with me about your role as a member of the governing body. We are interested in finding out just what the role of the governing body is for this grantee. First, we’ll talk about how the governing body is involved in the overall planning process. Then, we’ll discuss how the governing body exercises oversight and maintains accountability. 

· SIGN-IN

· A Sign-In Sheet, for use in documenting interview should be used for 

the formal interviews.  There are areas on the sheet to write in the agency name, date & time. The second half of the sheet allows space for each participant to include his or her name, and sector of the board.
· Administration

· Are bylaws and Article of Incorporation current?

· Are personnel policies current?  When it was last updated?

· Is an organizational chart current? 

· Is there a client appeals process maintained?

· Is there a provision for participation of low-income people in all phases of the operation including all board committees?
· Board of Directors

· Is the Board fully seated (at least 15 members?) 

· Are there any openings on the board?  How many and from which sectors?  How long have these vacancies been open?

· If a review of the board minutes indicates low attendance, what efforts are being made to increase board member attendance?
· Listen for: Familiarity with recruitment processes

· Has the board been trained on ROMA?

· Listen for: Awareness of ROMA concepts

· How do you exercise oversight and ensure accountability for agency outcomes and fiscal integrity?
· Listen for: communication with appropriate staff and reporting processes

· What reporting is provided to you keep you informed about progress, problems or changes needed in agency programs?

· Listen for types of reports received 

· Does the board conduct an annual evaluation of the Executive Director?

· Listen for: Knowledge of performance evaluation process
· Do the bylaws accurately reflect current practice including; elections, committee composition, attendance policy, annual meetings, and vacancies?

· Listen for: Familiarity with bylaws
· What is the ratio of staff to board members at board meetings?

· Community Assessment

· Describe the process of conducting the community assessment, including frequency.

· How are low-income people and staff assured of input?  

· How are community strengths evaluated?

· Do agency priorities reflect the findings of the community assessment and the work plan?
· Listen for: Knowledge of the community assessment process
· Planning & Evaluation

· Describe the agency’s planning and evaluation process including long and short term planning.

· Listen for: the role of the board, staff and program participants 

· Organizational

· Have there been significant staff changes within the past year?
· Has the agency been sued or notified of any pending legal actions within the past 12 months?

· CSBG Regulations

	A. Will the Grantee use the funds:
	

	i.  To support activities that are designed to assist low-income families and individuals receiving assistance under part A of title IV of the Social Security Act (42 U.S.C. 601 et seq.), homeless families and individuals, migrant or seasonal farm-workers, and elderly low-income individuals and families?
	 FORMCHECKBOX 
  YES    FORMCHECKBOX 
 NO

	ii.  To provide activities designed to assist these families and individuals:
	

	· To remove obstacles and solve problems of self-sufficiency that block the achievement (including self-sufficiency for families and individuals who are attempting to transition off a State program 

     carried out under part A of title IV of the Social Security Act)
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO



	· To secure and retain meaningful employment?  

 
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	· to attain an adequate education, with particular attention toward improving literacy skills of the low-income families in the communities involved, which may include carrying out family literacy initiatives;
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO



	· To make better use of available income? 

 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  N
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO



	· To obtain and maintain adequate housing and a suitable living 


      environment?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO



	· To obtain emergency assistance through loans or grants to meet
 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

      immediate and urgent individual and family needs?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO



	· To achieve greater participation in the affairs of the community,
 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

including public and private grassroots partnerships with local law enforcement agencies, local housing authorities, private foundations, and other public and private partners to –

· Document best practices based on successful grassroots

            Intervention in urban areas; and

· Strengthen relationship with local law enforcement agencies,

which may include participation in activities such as              neighborhood or community policing efforts;
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO



	· To address the needs of youth in low-income communities through
 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

      youth development programs that support the primary role of the 

      family, give priority to the prevention of youth problems and crime,

      and promote increase community collaboration, such as – 

· Programs for the establishment of violence-free zones?

· After-school child care programs?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO



	· To make more effective use of, and to coordinate with, other 
programs related to the purposes of CSBG (including state welfare

programs related to the purposes of CSBG (including state welfare reform efforts)? 


	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO




	B. In conjunction with the use of these funds, the Grantee will:
	

	i. Assure that, in the case of a community action agency the board will be constituted so as to assure that: 

(A) one third of the members of the board are elected public    officials,     currently holding office, or their representatives; 

(B) at least one-third of the members are persons chosen in accordance with demographic selection procedures adequate to assure that they are representative of the poor in the area served; and, 

(C) the remainder of the members are officials or members of business, industry, labor, religious, welfare, education, or other major groups and interested in the community?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	ii. Prohibit any political activities in accordance with Federal Law?
 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	iii. Prohibit any activities to provide voters and prospective voters with transportation to the polls or provide similar assistance in connection with an election or any voter registration activity, with federal grant funds?
 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO    

	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	iv. Inform custodial parents in single-parent families that participate in CSBG programs about the availability of child support services?
 FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	v. Refer eligible parents to the child support offices of State and local governments?
 FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	C. Does the Grantee have procedures under which a low income individual, a community or religious organization, or representative of low income individuals that considers itself to be inadequately represented can petition for adequate representation?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	D. Do all CSBG/MEOG funded programs have eligibility criteria of less than or equal to 125 percent of the federal poverty guideline?    
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	E. Results Oriented Management and Accountability (ROMA):

Since October 1, 2001, all states have been required to implement ROMA and to utilize ROMA concepts in the reporting of community action outcomes.

I. Is the Grantee complying with federal requirements to implement ROMA?

II. Does the Grantee's Board receive annual training on ROMA?

III. Does the Grantee's staff receive annual training on ROMA?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	F. Do the Grantee and its board complete regular assessments of the Grantee’s overall mission, desired impact(s) and program structure?     
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO


	G. If yes, do these assessments take into account:

I. the needs of the community and its residents?

II. the relationship, or context, of the activities supported by the agency to other anti-poverty, community development services in the community?

III. the extent to which the agency’s activities contribute to the accomplishment of one or more of the six ROMA national goals? 
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO


	Will the Grantee use the funds in accordance with:
	

	A. Federal civil rights legislation, such that no person will be discriminated against on the basis of race, color, disability, creed, religion, sex, age, national origin, or marital status.

 
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	C. The Americans with Disabilities Act (ADA) of 1990 and all applicable regulations?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	D. The Hatch Act (USC Title 5, Chapter 15), which limits the political activities of employees whose principle employment activities are funded in whole or in part with Federal funds?
of employees whose principal employment activities are funded in whole 
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	F. The Single Audit Act of 1984 as amended and OMB circular 

      A-133?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	J. Comply with requirements of the Uniform Relocation Assistance and Real Property Acquisitions Act, if applicable, which provides for fair and equitable treatment of persons displaced as a result of federal and federally assisted programs?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	K. Comply with minimum wage and maximum hours provisions of the Federal Fair Labor Standards Act?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	N. Establish safeguards to prohibit employees from using their positions 
 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

for a purpose that is motivated by a desire for private gain?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	P. Have email and access to the Internet
resulting form antitrust violations to the State of Minnesota?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	Q. Requirements of all other Federal and State laws, executive orders,
  FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO


regulations and policies governing these grants?
	 FORMCHECKBOX 
  YES   FORMCHECKBOX 
  NO

	Signature 
	Title 
	Date

	
	
	

	Signature 
	Title 
	Date

	
	
	


Board of Directors

Interview Tool 

Community Action Programs

Grantee Name: ____________________________Date__________________

State Office Staff: ________________________________________________

Names and Sectors of Board Members Present:

· Name __________________________________Sector _______________

· Name __________________________________Sector _______________
· Name __________________________________Sector _______________
· Name __________________________________Sector _______________
· Name __________________________________Sector _______________

· Name __________________________________Sector _______________
· Name __________________________________Sector _______________
· Name __________________________________Sector _______________[image: image1.png]
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