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Why Collecting and Using This Data to Improve 

is Important 
ÅFuture success of the CSBG Network will require continued 

improvements in the quality and relevancy of our data and increasing 
our use of the data to improve services.  
 
ÅA convergence of several factors will be driving future policy and 

funding: 
ÅFiscal Constraints 
ÅValue on the Benefits of Using Data and Evidence 
ÅIncreasing Focus on Results and Efficiency 

 
ÅImproving as well as Proving ς States and the CSBG Network must 

continue to improve data collection and measurement, but more 
importantly we must use the information to improve. 
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ά¢ƘŜ ǉǳŜǎǘƛƻƴ ǿŜ ŀǎƪ ǘƻŘŀȅ ƛǎ ƴƻǘ ǿƘŜǘƘŜǊ ƻǳǊ ƎƻǾŜǊƴƳŜƴǘ ƛǎ ǘƻƻ 
big or too small, but whether it works -- whether it helps families 
find jobs at a decent wage, care they can afford, a retirement 
that is dignified. Where the answer is yes, we intend to move 
forward. Where the answer is no, programs will end. And those 
of us who manage the public's dollars will be held to account, to 
spend wisely, reform bad habits, and do our business in the light 
of day, because only then can we restore the vital trust between 
ŀ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ ƎƻǾŜǊƴƳŜƴǘΦέ 

 
    President Barack Obama, Inaugural 

   Address, January 20, 2009 
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Why Collecting and Using This Data to Improve 

is Important 
Funding will be severely constrained for  

many years to come. 
 

ÅtǊŜǎƛŘŜƴǘ hōŀƳŀΩǎ C¸нлмм .ǳŘƎŜǘ ƛƴŎƭǳŘŜǎ ƳƻǊŜ ǘƘŀƴ мнл ǇǊƻƎǊŀƳǎ ŦƻǊ ǘŜǊƳƛƴŀǘƛƻƴΣ 
reduction, or savings of approximately $23 billion. Additionally the President is 
requesting a freeze on non-security discretionary funding for three years.   

 
ÅCongressional Appropriators have indicated due to large deficits and pressure from the 

public, the discretionary budget from which CSBG (among many other programs) is 
funded Ƴŀȅ ōŜ Ŏǳǘ ōȅ ϷоΦр ōƛƭƭƛƻƴ ōŜƭƻǿ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ .ǳŘƎŜǘ ǊŜǉǳŜǎǘ ŦƻǊ C¸ нлмм. 
 

ÅAs a result of public pressure and large deficits, the federal government has placed 
ƎǊŜŀǘ ŜƳǇƘŀǎƛǎ ƻƴ ǇǊƻƎǊŀƳǎΩ ŀōƛƭƛǘƛŜǎ ǘƻ SHOW RESULTS. Programs that cannot justify 
themselves by demonstrating their impact in key priority areas risk being cut from the 

budget.  
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Why Collecting and Using This Data to Improve 

is Important 
 

 Value on the Benefits of Using Data and Evidence 
ÅThe Administration will be engaged not only in seeing performance 

information produced, but that it is used, analyzed and acted on.  
ÅAn improved performance management framework that aligns the 

Government Performance and Accountability (GPRA) and Program 
Assessment Reporting Tool (PART). 
ÅThe Administration will propose significant investments in rigorous, 

independent program evaluations.  
ÅPrograms that work will be supported and encouraged to improve 
ǇŜǊŦƻǊƳŀƴŎŜΦ tǊƻƎǊŀƳǎ ǘƘŀǘ ŘƻƴΩǘ ǿƻǊƪ ǿƛƭƭ ōŜ ǊŜŦƻǊƳŜŘ ƻǊ ǘŜǊƳƛƴŀǘŜŘΦ  
 

 Taken from September 24, and October 29, 2009, Oral Testimony of Jeffrey D. 
Zients, Deputy Director for Management, Office of Management and Budget 
(OMB) 

 



www.nascsp.org 
6 

www.nascsp.org 

 
Why Collecting and Using This Data to Improve 

is Important 
 

ÅThe CSBG last authorized in 1998 has been due for reauthorization since 
2003.   
 
ÅAs a part of the Recovery Act, CSBG received an additional $1 billion in 

funding to help respond to the economic crisis.   
 
ÅBoth events have the potential to bring increased interest to CSBG, and 

pressure for the CSBG Network to perform above and beyond. 
 
ÅThe best way to show results, prove that CSBG is an effective and reasonable  

investment as well as continue to improve services, is to collect ACCURATE 
and TRUSTWORTHY data, and establish cycles for data ANALYSIS, 
REFLECTION AND INFORMED ACTION. 



Å¢ƘŜ btLǎ ŎƻƭƭŜŎǘ Řŀǘŀ ƻƴ ![[ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ŀŎǘƛǾƛǘƛŜǎ 
(not just CSBG-funded activities). 

 

ÅAgencies should include all ARRA activities in 
addition to regular network programs. 
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ACHIEVING ACCURATE AND  
TRUSTWORTHY DATA 



The number and percentage of low-income participants in Community 
Action employment initiatives who get a job or become self-

employed. 
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NPI 1.1 -  Employment 

Cross-Reference NPIs:    2.4 



The number of low-income participants for whom barriers to initial or 
continuous employment are reduced or eliminated through assistance 

from Community Action.  
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NPI 1.2 -  Employment Supports 

Cross-Reference NPIs:     6.2      6.4 
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NPI 1.2 -  Employment Supports 

Cross-Reference NPIs:     6.2      6.4 

Brand new items: J, K, L 



The number and percentage of low-income households that 
achieve an increase in financial assets and/or financial skills as 
a result of Community Action assistance, and the aggregated 

amount of those assets and resources for all participants 
achieving the outcome.  
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NPI 1.3 -  Economic Asset Enhancement and 
Utilization 

Cross-Reference NPIs:     1.2   3.2   6.4 
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NPI 1.3 -  Economic Asset Enhancement and 
Utilization 

Cross-Reference NPIs:     1.2   3.2   6.4 

Added EXPECTED aggregated dollar 
amount of credits, as opposed to the 

exact dollar amount. 



Å Added 3. άbǳƳōŜǊ ŀƴŘ ǇŜǊŎŜƴǘ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ƛƴŎǊŜŀǎŜŘ ǘƘŜƛǊ ǎŀǾƛƴƎǎ 
through IDA or other savings accounts and the aggregated amount of 
ǎŀǾƛƴƎǎέ 
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NPI 1.3 -  Economic Asset Enhancement and 
Utilization 

Cross-Reference NPIs:     1.2   3.2   6.4 



Increase in, or safeguarding of, threatened opportunities and community 
resources or services for low-income people in the community as a result 
of Community Action projects/initiatives or advocacy with other public 

and private agencies.  
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NPI 2.1 -  Community Improvement and 
Revitalization 

Cross-Reference NPIs:   1.1  1.2  2.4  6.4 



The quality of life and assets in low-income neighborhoods are 
improved by a Community Action initiative or advocacy.  
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NPI 2.2 -  Community Quality of Life and Assets 

Cross-Reference NPIs:   3.1    3.2 



 

The number of community members working with Community 
Action to improve conditions in the community. 
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NPI 2.3 -  Community Engagement 

Cross-Reference NPIs:     3.1 

Volunteer Hours are mandatory, because Board Members are 
considered volunteers. 
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NPI 3.1 -  Community Enhancement Through 
Maximum Feasible Participation 

Cross-Reference NPIs:     2.3 



The total number of jobs created or saved, at least in part 
by ARRA funds, in the community. 
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NPI 2.4 -  Employment Growth from ARRA Funds 



The number of low-income 
people mobilized as a 

direct result of a 
Community Action 

initiative to engage in 
activities that support 
and promote their own 
well-being and that of 

their community.  
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NPI 3.2 -  Community Empowerment Through 
Maximum Feasible Participation 

Cross-Reference NPIs:     1.2   1.3   2.3    6.4 
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NPI 4.1 -  Expanding Opportunities Through 
Community-Wide Partnerships 

The number of organizations, 

both public and private, that 

Community Action actively 

works with to expand 

resources and opportunities 

in order to achieve family 

and community outcomes. 
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NPI 5.1 -  Agency Development 

The number of human capital resources available to Community Action that 

increase agency capacity to achieve family and community outcomes.  

Cross-Reference NPIs:     3.1 



The number of vulnerable individuals receiving services from 
Community Action who maintain an independent living 

situation as a result of those services. 
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NPI 6.1 -  Independent Living 

Cross-Reference CSBG IS: Sections D,  E,   G 



The number of low-income individuals served by Community 
Action who sought emergency assistance and the number of 

those individuals for whom assistance was provided. 
 

ïRemoved ά¦ƴƛǘ ƻŦ aŜŀǎǳǊŜƳŜƴǘέ 
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NPI 6.2 -  Emergency Assistance 

Cross-Reference NPIs:     1.2    6.4 


