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Learning Objectives

By attending this session, participants will lableto:

A Describe the purpose of monitoring.
A Summarize the programonitoringrequirements of the
Grantee.

A Identify the key monitoring elements to include in the State
Plan
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Purpose of Program Monitoring

Monitoring helps ensure:

A Weatherization Assistance
Program (WAP) operates
according to Federal regulation
and program guidance.

A Transparency & accountability.
A High quality work.

A Quality Assurance and controls 4l
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Monitoring Layers

-

Federal staff monitor
the WAP Grantees.
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WAPGrantees monitor
their Subgrantees.

Subgrantees have their
Inspectors review the
work of their auditors,
crews and contractors.




Difference in Monitoring vs. Inspections

GRANTEES PERFORM

MONITORING
QUALITY ASSURANCE

SUBGRANTEES PERFORM

INSPECTIONS S
QUALITY CONTROL
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Federal Monitoring

10 CFR Panrt40.23¢ Oversight, Training and Technical
Assistance

(a) Requires DOE to monitor and evaluate the operation of
projects carried out by Community Action Agencies (CAA).

(b) In addition, DOE shall also carry out periodic evaluations of ¢
program and weatherization projects that anet carried out
by a CAA and that are receiving financial assistance under tf
part.
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Weatherization Monitoring Guidance and Requirements

Monitoring Guidance WPN 18

A Grantees are monitored by DOE
Project Officers against current, T
ap p rove d an n u a_I p I an S . SUBJECT: UPDATED WEATHERIZATION ASSISTANCE PROGRAM MONITORING

GUIDANCE

Department of Energy
Washington, DC 20585

PURPOSE: To issue updated monitoring policy and procedures for the Weatherization Assistance

A Federal monitoring frequency: P (VAP g,

The overall goal of this Guidance is to describe the revisions o current WAF monitoring processes,
discuss the WPN 15-4 Quality Work Plan (QWP) Requirement Update and Quality Control Inspector
(QCT) dated October 21, 2014, as well as to provide additional guidance and resources for Grantees to

| O ns |te G o) al | S onhe VlS |t p er ye ar. strengthen and enhance their weatherization monitoring plans.

SCOPE: The provisions of this Guidance apply to all Grantees applying for financial assistance under
the Department of Energy's (DOE) WAP. This Guidance supersedes WPN 12-5. This updated
monitoring Guidance is effective the date of this notice.

I D e S kto p Q u a rte r Iy- LEGAL AUTHORITY: Title I'V, Energy Conservation and Production Act, as amended, authorizes

the DOE to administer the WAP (42 U.5.C. 6861 er. seq.). All grant awards made under this Program
shall comply with all applicable law including, but not limited to, the WAP statutory authority (42
.5.C 6861 e, seq.},and 10 CFR Parts 440 and 2 CFR Part 200).

Q u aI I ty WO r k P I an W P N }5 The WAP regulation, in 10 CFR 440.23(a) - Oversight, Training and Technical Assistance, prescribes

that DOE "shall monitor and evaluate the operation of projects carried out by [Community Action
Apencies] CAA s receiving financial assistance under this part through on- gite inspections, or through
other means, in order to ensure the effective provision of weatherization assistance for the dwelling
units of low-income persons.” Section 440.23(b) states that "DOE shall also carry out periodic

8 . . . .
E Stab I I S h e S r'r'l I n I rT] u rT] u aI I t evaluations of a program and weatherization projects that are not carried out by @ CAA and that are
receiving financial assistance under this part.”
- = BACKGROUND: WAP has made significant progress over the last few years to establish better
aSS u ran C e I n S e Ctl O n S/ training, technical assistance, processes, tools, and resources to assist the network in providing the
highest quality of work and services to the low-income families served by the Program. It remains

critically important that WAP funds be used cost-effectively and in accordance with Program

m O n i to r i n g revi eWS ] ;TE;;L:EB?I];:;Enrdn:rgﬂa;u;‘m?:;:os::jﬁ:x of the primary ways to ensure the public
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State Monitoring

A 10 CFR Part 440.12(b)(@)uires the Grantee to monitor the
{dz06 AN YISSAaQ LINPAINIY | OOADA

I Program monitoring occurs at units in the field and at Subgrantee
offices.
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fiscal activities.

I Fiscal monitoring occurs at the Subgrantee offices.
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Application- V.8.3 Monitoring Activities

Annual Monitoring Plan:

OverallGoaY ¢2 Sy &adz2NBE S| OK { dzo A NJ vy
program operations, and financial management are working well,
meet DOE requirements and there is no evidence of fraud, waste
or abuse.

The Plan must include detailed descriptions of the topics:
A Staffing & Budget Allocations.

A Subgrantee Monitoring Schedule.

A Monitoring Tools & Corrective Actions.

A Tracking, Analysis & Reporting.

U.S. DEPARTMENT OF Energy EﬁICIenCy &
9| Weatherization Assistance Program: Program Monitoring ENERGY Renewable Energy



Monitoring Plang Staffing & Budget Allocations

A ldentify Technical and Administrative Monitoring Staff.
A Budget categories and allocations for monitoring.

A Subgrantee Final Inspections by a certified Quality Control
Inspector (QCI).
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IDENTIFY MONITORING STAFF BUDGET ALLOCATIONS QUALITY CONTROL INPECTORS
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Monitoring Plan¢ Subgrantee Monitoring Schedule

Develop a monitoring schedule.

A Annual visits.

A Detailed Monitoring Process:
A Administrative/Fiscal.
A Technical.

A Tentative schedule for
Subgrantee visits. — .
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A Technical Visits are dependent on
Quality Control Inspection Policy.
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Subgrantee Monitoring Schedule
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