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Weatherization Assistance Program

Program Monitoring
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Learning Objectives

By attending this session, participants will be able to:

ÅDescribe the purpose of monitoring.

ÅSummarize the program monitoring requirements of the 
Grantee.

Å Identify the key monitoring elements to include in the State 
Plan.
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Purpose of Program Monitoring

Monitoring helps ensure:

ÅWeatherization Assistance 
Program (WAP) operates 
according to Federal regulations 
and program guidance.

ÅTransparency & accountability.

ÅHigh quality work.

ÅQuality Assurance and controls.
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Monitoring Layers

WAP Grantees monitor 
their Subgrantees.

Federal staff monitor 
the WAP Grantees. 

Subgrantees have their 
Inspectors review the 
work of their auditors, 
crews and contractors.
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Difference in Monitoring vs. Inspections
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Federal Monitoring

10 CFR Part 440.23ςOversight, Training and Technical 
Assistance

(a) Requires DOE to monitor and evaluate the operation of 
projects carried out by Community Action Agencies (CAA).

(b) In addition, DOE shall also carry out periodic evaluations of a 
program and weatherization projects that are not carried out 
by a CAA and that are receiving financial assistance under this 
part.
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Weatherization Monitoring Guidance and Requirements

Monitoring Guidance WPN 16-4

ÅGrantees are monitored by DOE 
Project Officers against current, 
approved annual plans.

Å Federal monitoring frequency:

ï Onsite: Goal is one visit per year.

ï Desktop: Quarterly.

Quality Work Plan WPN 15-4

Å Establishes minimum quality 
assurance inspections/ 
monitoring reviews.

First page of the Weatherization Program Guidance 16-4.
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State Monitoring

Å10 CFR Part 440.12(b)(6) requires the Grantee to monitor the 
{ǳōƎǊŀƴǘŜŜǎΩ ǇǊƻƎǊŀƳ ŀŎǘƛǾƛǘƛŜǎΦ

ïProgram monitoring occurs at units in the field and at Subgrantee 
offices.

Å2 CFR 200 ǊŜǉǳƛǊŜǎ ǘƘŜ DǊŀƴǘŜŜ ǘƻ ƳƻƴƛǘƻǊ ǘƘŜ {ǳōƎǊŀƴǘŜŜǎΩ 
fiscal activities.

ïFiscal monitoring occurs at the Subgrantee offices.
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Application - V.8.3 Monitoring Activities

Annual Monitoring Plan:

Overall GoalΥ ¢ƻ ŜƴǎǳǊŜ ŜŀŎƘ {ǳōƎǊŀƴǘŜŜΩǎ ǉǳŀƭƛǘȅ ƻŦ ǿƻǊƪΣ 
program operations, and financial management are working well, 
meet DOE requirements and there is no evidence of fraud, waste, 
or abuse.

The Plan must include detailed descriptions of the topics:

ÅStaffing & Budget Allocations.

ÅSubgrantee Monitoring Schedule.

ÅMonitoring Tools & Corrective Actions.

ÅTracking, Analysis & Reporting.
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Monitoring Plan ςStaffing & Budget Allocations

Å Identify Technical and Administrative Monitoring Staff.

ÅBudget categories and allocations for monitoring.

ÅSubgrantee Final Inspections by a certified Quality Control 
Inspector (QCI).
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Monitoring Plan ςSubgrantee Monitoring Schedule

Develop a monitoring schedule.

ÅAnnual visits.

ÅDetailed Monitoring Process:

ÁAdministrative/Fiscal.

ÁTechnical.

ÅTentative schedule for 
Subgrantee visits.

ÁTechnical Visits are dependent on 
Quality Control Inspection Policy. 
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Subgrantee Monitoring Schedule


